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To strengthen our community 
and improve the lives of our 
clients by delivering excellent 
health and human services 
tailored to meet their needs.

To provide effective and 
innovative whole healthcare 
for the people and community 
we serve.

Respect for the uniqueness and 
cultural differences of 
each individual. 

Excellence in the quality of 
our services.  

Sustainability through good 
stewardship of our resources.  

Partnering with clients, 
organizations, and agencies. 
 
Encourage healthy life choices.  
 
Commitment to our standard 
of excellence. 
 
Teamwork and collaboration 
both internally and externally. 
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Author and motivational speaker Zig Ziglar once 
said, “Success is achieved by ordinary people with 
extraordinary determination.”

While I believe our team members are 
extraordinary, it is the exceptional determination 
with which they worked that best characterizes 
our achievements last year.  

This past year, Sound acquired Community 
Psychiatric Clinic, a well-regarded behavioral 
healthcare provider in King County. With the 
acquisition of CPC, Sound increased the number 
of people served annually to approximately 
26,000. We added four additional outpatient 
locations and dozens of properties. Though we 
are now generating $85 million of revenue on an 
annual basis, with 17 locations, the acquisition 
reflects a first step in an intentional growth 
strategy for the organization that will ultimately 
expand our reach beyond King County.  

We know that to improve care outcomes, to help 
people in our community actually get better, it is 
essential to treat the whole person. For a number 
of years, Sound has refined a unique, behavioral 
health-centric model of care that will deliver 
primary care and behavioral healthcare in a 
number of our settings. The past year saw us gain 
significant traction with the completion of primary 
care spaces at our Capitol Hill and Kent facilities—
with more on the way in 2020. We recruited and 
hired our first two primary care practitioners to 
serve people with complex behavioral health 
issues who will serve clients in Auburn and Kent. 

Sound President & CEO 
Patrick Evans
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Good and Exciting 
Things are Happening 
at Sound!

Letter from the President & CEO
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Rather than opt to be a small part of a monolithic
healthcare system, which other providers may 
consider, we believe that our distinctive model of 
care will more effectively help the people 
we serve.

Even though our geographic reach has grown, we 
must not lose our agility in making organizational 
decisions. Before the acquisition, program 
directors oversaw entire clinical programs, such 
as Child & Family Services, which could span 
multiple locations countywide. Given our size 
now, this is no longer sustainable. In late 2019, 
we announced that we would adopt a region-
based approach to delivering and managing our 
clinical services, which rolled out in 2020.  The 
four regions—North, South, Central and East—are 
overseen by newly appointed Regional Directors, 
who are given the autonomy and accountability 
needed to ensure we are responsive to the 
distinct needs of each clinic, team member 
and client in the respective region. We believe 
this approach will enable clinical programs to 
anticipate the unique needs of each region, 
expedite decision-making in the best interest of 
our teams and their clients and scale effectively as 
we continue to grow. 

We also opened a new 4,900 square foot facility in 
Kent. Our demographic research found that more 
of the Medicaid-eligible population is migrating 
southward due to the high cost of living in the 
greater Seattle area. The Kent location, which 
opened in October 2019, will support more than 
350 people, many of whom are residents of Kent, 
Auburn and other cities in the South Sound. This 
improves access to care for these clients and 
removes some of the barriers they experience in 
staying on their paths to recovery. Kent is only the 

beginning for us, in terms of growth in the south 
and I look forward to sharing more about new 
locations in the future. 

The most sweeping organization-wide initiative 
we implemented last year was Sound Thinking, our 
unique variation on Lean. In healthcare settings, 
Lean is a management philosophy dedicated to 
helping team members create efficiencies so that 
they can best serve our clients. Whether it is our 
clinicians, or the operations team members who 
work here, Sound Thinking makes the best use of 
our team members’ skills and talents, utilizing 
their time to a maximum impact. Sound Thinking 
empowers our team members to continually 
improve workflows and processes, thereby 
improving client care and value. For us, Sound 
Thinking reflects our dedication to delivering 
value to the client, grounded in respect for every 
individual’s contribution to achieving that.

Each and every one of our team members, 
often quietly and diligently, contribute to 
the meaningful work at Sound. Their work is 
exceptional in its own way. But together, as 
evidenced throughout the accomplishments 
this past year, when many exceptional people 
dedicate themselves to improving the lives 
of people and of making our community a 
better place for everyone, well, the results are 
extraordinary. I look forward to seeing how 
everything we are building continues to come 
together. Good and Exciting Things are Happening 
at Sound!

    Patrick C. Evans
    President & CEO



Growth is Sound’s Path to Regional Impact 
Beyond King County

New Sound locations 
(clockwise from top 
left): Lake City Way, 

Wallingford, Belltown 
and Kent



“We see this time in our history 

as extraordinary.”

 - Patrick Evans, Sound President & CEO

continued on page 19

Growth has been a key part of 
Sound’s history over the more than 50 
years of its existence. In previous years, attrition 
in the industry created growth opportunities for 
Sound, as did the opportunity to grow through 
county contracts. Today, opportunities to expand 
have grown much more diverse for Sound. Our 
populations are migrating from the greater 
Seattle area to reaches beyond the city core. The 
healthcare funding landscape is evolving and new 
challenges facing the community create greater 
urgency to address community need. These 
changes now mean the organization has the 
opportunity to increase its impact and influence 
on community health in ways that 
are incomparable.  

Sound’s growth, over the past year alone, can best 
be described as “purposeful.” In October 2019, 
following a 10-month process, the organization 
opened a new location in Kent to serve a growing 
population that resides in south King County. At 
the same time, Sound completed an acquisition 
of Community Psychiatric Clinic, a $25 million 
provider with a north King County presence, in 
August. With the acquisition completed, Sound is 
generating $85 million of revenue on an annual 
basis. We added four new service facilities (and 
numerous housing facilities) for a total of 17 
outpatient locations—and a much bigger footprint 
in King County to better serve the community. 

“It is essential for us to increase our size,” says 
Patrick Evans, President & CEO, “but not for the 
sake of just getting bigger. We will grow with 
intent and a strategic focus to ensure that we 
are an organization of consequence, serving 
populations across the healthcare spectrum in 
this region, and creating a place of employment 
that attracts and retains key talent.”

With its larger size, the organization will not only 
serve more people, but offer increased career 
pathways for its team members, or opportunities 
to relocate closer to their homes.

Evans notes that though the organization’s growth 
is currently in King County, there is more to come. 
The new funding environment gives greater 
weight to regional organizations serving a broad 
range of diverse populations. The Managed Care 
Organizations that are at the center of the new 
funding design expect clearer indicators and 
metrics showing improvements in client health, 
and through a greater footprint to ensure more 
value for healthcare dollars spent. Knowing this, 
Evans has been quite open about Sound’s future 
expansion plans beyond King County. 

Sound’s new behavioral health-centric whole 
healthcare program (see story on page 9), coupled 
with an increased geographic footprint, offers the 
organization an exceptional opportunity to not 
only serve more people, but to provide a greater 
array  of healthcare services. 

Last year, Evans confirmed plans to expand into 
Pierce County (slated for 2020), filling a vital need 
for quality and comprehensive whole health 
services in that community. At the same time, 
Evans maintains his focus on identifying other 
strategic partnerships in the region sharing the 
commitment to deliver quality healthcare. 
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Regaining Her Sense of Self

Sound client Nichole 
Stockton and her 

daughter, Laina, at 
Willows House
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“I’ve always been a very strong, independent 
woman,” she recalls. “I worked as a front end 
manager at Albertson’s, making a very good 
wage. I had my own apartment and my own car. 
I spent time with my friends; I was just a strong, 
independent, smart woman.”

Opioids, however, stripped all of that away.

She lost a job she loved and she lost her home. 
Addiction isolated her from her family and 
friends, and, significantly, resulted in the Child 
Protective Services system taking her daughter 
from her. Her agonizing struggle went on for five 
long years, going in and out of rehabilitation, 
seeing her daughter only on limited occasions, 
drifting further and further away from loved ones 
who so desperately wanted to help her. 

It was July 2017 that Nichole had decided she had 
had enough. At the time, she was living out of 
her car. 

“I remember looking in the rear-view mirror, very 
upset with myself, very upset that I hadn’t made 
the right choices and for betraying my daughter,” 
she recalls. “I was very upset that I was completely 
out of control with the drugs and I looked at 
myself and I started crying, saying ‘I can’t do 
this anymore.’”

Thus began her journey into rehabilitation and 
recovery at Evergreen Healthcare in Everett, 
Washington. She first heard about Willows 
from a recovery support specialist at the Family 
Treatment Court, who referred her there while 
she was at Evergreen. 

Those qualifying for Willows are required to 
complete six months of rehabilitation services, so 
Nichole opted to stay at Evergreen for that time. 
Since Willows allowed children to live 

Nichole Stockton just wanted 
to regain the things she lost before opioid 
addiction swiftly snatched them from her eight 
years ago. But today, she is well on her way. 
Recently graduating from Willows House, Nichole 
progressed through her recovery, had her young 
daughter living with her and regained her dignity. 
Nichole now has so much to look forward to in 
her life.

Willows House is Sound’s transitional housing 
program that helps get women like Nichole 
back to living their lives. The program, which 
currently houses 15 individuals, provides housing 
and onsite services for women struggling with 
addiction, as well as their children, offering 
case management, mental health and addiction 
treatment services in a safe and supportive 
environment. It is a three-phase, two-year 
program that, once completed, automatically 
qualifies them for permanent housing. 

“The Willows is by far one of the greatest things 
that someone in my shoes could be at because 
they offer so much support,” she says. “They allow 
you to take SUDs (addiction treatment) groups, 
they give you mental health treatment here and 
everything is onsite.”

Nichole became addicted to opioids after 
giving birth to her daughter in 2012 and being 
diagnosed with Crohn’s Disease. After the 
prescription for pain medication terminated in 
2014, Nichole turned to heroin, which was cheap 
and easy to find, to control her pain. Having never 
experienced addiction issues prior to that, she 
admits today that it didn’t take long for her to 
become addicted and for the problems in her life 
to escalate. 

Nichole’s addiction, essentially, caused her to lose 
her sense of self.

continued on page 19
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Sound’s Whole Healthcare, Blazing a Trail 
to Best Serve Clients  

Ethan Seracka oversees  
Sound’s transition to 

whole healthcare
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Inspired by the idea that integrating 
primary care and behavioral healthcare would 
improve client health, Sound explored primary 
care partnerships more than two decades ago. 
That experience proved crucial as Sound began 
implementing its own unique and dynamic model 
of integrated care over this past year. 

Behavioral healthcare organizations, as a whole, 
were making this shift—pursuing different 
pathways to integration. Some consolidated with 
larger health systems. Others considered referral 
relationships and co-location as their models. 
Sound, however, believed in taking a different 
approach that we believe is most progressive in 
serving our clients.   

When Ethan Seracka, Sound’s Director of 
Healthcare Innovation, was approached a few 
years ago about the idea of creating a unique 
and dynamic model of whole person care, he was 
naturally intrigued.  

 “We are hoping (our form of integration) will give 
us more ability to influence how the services we 
provide are structured and influence our ability to 
direct care to our clients,” he says, “as opposed to 
having organizations that…don’t know the needs 
of our clients directing care or determining what’s 
appropriate for them.”  

A few years later, in 2019, Sound officially 
launched its whole healthcare program. It built 
new primary care offices at its Capitol Hill, Auburn 
and Kent locations and hired two new primary 
care professionals. At the same time, Sound is 
actively pursuing engagements with primary 
care partners, who would ultimately work out of 
Sound’s Capitol Hill space a few days a week. 

“Our goal is to help our clients live longer and live 
more meaningful, fruitful lives,” explains Seracka. 
“While we’re doing that, we will reduce the cost 
of overall care because our clients will no longer 
be reliant on expensive acute care services to 
address some of those needs.” 

As awareness grows, more clients will engage in 
the service (as of the publication of this annual 
report, 42 clients have received primary care 
services) and Seracka anticipates that as the 
internal referral channels mature, demand 
will increase.  

Whether it is an in-house primary care team 
member or external partners, a central and 
driving factor is true integration, complete with 
shared medical records, collaborative care and 
follow up care geared toward the unique needs of 
Sound’s clients.  

“For the people we serve, we want to make sure 
that they are able to get the medical services 
that they need,” pledges Seracka. “We also 
want to make sure that those medical service 
providers are working with the overall provider 
structure in which our client is involved. In our 
case, this means addiction treatment, behavioral 
healthcare, maybe vocational services or 
housing—with providers working together in 
a collaborative way…rather than a number of 
providers working independently.”  

Ambitious industry endeavors such as this, 
however, are not without their challenges and 
learning opportunities. According to Seracka, 
two of the most significant challenges were 
creating appropriate primary care space while still 
attracting uniquely qualified medical staff willing 
to work with Sound’s client population.  

continued on page 20



Creating a Data Culture Mindset in the 
Whole Healthcare Space 

Data scientist, Chris 
Bays, oversees Sound’s 

Tableau rollout
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It has been more than a year 
since Sound’s technology team, led by Chief 
Technology Officer Josh Nelson, implemented 
the ground-breaking data visualization tool, 
Tableau across the organization. The results 
have been impressive. Teams organization-wide 
have been using Tableau data to make critical 
business decisions about everything from geo-
targeted marketing,  workforce optimization, and  
preparing grant proposals, to, most importantly,  
monitoring and optimizing care plans for the 
people we serve.  Sound is leading the way 
toward a data culture mindset in the whole 
healthcare space. 

Tableau is a data management tool that, in 
the simplest of terms, displays sometimes-
complicated information as charts and graphs 
that visually tell a story to help users easily 
understand what is happening with data. So, 
rather than struggling with rows of data in Excel 
spreadsheets or searching through documents, 
Tableau enables users to analyze that data by 
running smart reports. These reports produce 
colorful charts and graphs to very easily show the 
information requested.

Whether creating simple dashboard metrics, 
predictive applications, or dynamic real-time 
analytics, Tableau delivers a visual story that 
enables users of all technology skill levels to 
quickly understand and act on data. In Sound’s 
case, that means nearly every team. 

Christopher Bays, Sound’s Data Scientist, thinks 
the platform is a game-changer.

“Sound’s visualization approach has enabled us 
to better manage, understand, and utilize our 
data for research and discovery to improve team 
efficiency, meet federal and state compliance 

regulations, and most importantly, to improve 
client care outcomes,” says Bays. “Our data team 
has been collecting and analyzing real-world data 
to discover where we can focus our efforts to 
achieve the best results.”

Tableau is especially useful because it allows 
the creation of a comprehensive patient profile, 
indicates progress, and tracks follow-up time, 
allowing clinicians and prescribers to deliver 
personalized treatment plans to ensure 
care outcomes.

Simply put, Sound clinicians and psychiatrists 
used Tableau to manage caseloads, and ensured 
medication visits were done in a timely, legally 
compliant manner.  

Director of Forensics Services, Richelle Nordeen, 
works with a higher-risk population of people 
within the justice system. To Nordeen, Tableau
is a valuable tool to manage client safety and 
well-being. 

“Tableau is giving us access to data about our 
clients that we have never had before. Not only 
can we run reports on things like caseloads, 
treatment plans, and tiers, but now we have 
access to more data about how clients’ Recovery 
Needs Level (RNL) scores are shifting, as well as a 
level of detail regarding their scores broken down 
by question,” says Nordeen. “This data will help 
improve the way we formulate treatment for our 
clients. It is also exciting that we are getting access 
to more points of data as time goes by.”

Data from Tableau helps Sound’s Chief 
Development Officer, Susan Bean, better 
understand which programs need support. This 
year, Bean used visual data from Tableau to 

continued on page 20



Sound Development Team Moved 
Philanthropy Forward in 2019 
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crucial philanthropic support from donors 
following the completion of the acquisition.  One 
of these programs—Willows House—received a 
generous multi-year commitment of funding from 
Premera’s Social Impact program. Willows House, 
a housing program, serves 45 mothers and 
children with behavioral healthcare and addiction 
issues and offers these families a stable 
home environment.  

The fundraising team has also begun raising 
funds for another former CPC program, Clean 
Start. This Day Program, located at our Belltown 
facility, provides homeless individuals with 
therapy, helps them meet hygiene needs 
and provides a daily free lunch as well as the 
opportunity to build community while building a 
new future.  

Toward the end of the year, in October, we hosted 
our third annual IMAGINE luncheon, which was an 
incredible success. The fundraiser hosted more 
than 330 guests, who heard our keynote speaker, 
Odessa Brown Clinic Senior Medical Director 
Ben Danielson, MD, share his touching personal 
journey and the importance of healthcare for the 
“whole person.” Another highlight of the event 
was a moving presentation by Thomas Green, a 
Sound housing coordinator, and former homeless 
Veteran, who received a standing ovation. Now 
a licensed clinician, Thomas pulled himself out 
of homelessness and addiction and serves those 
struggling with homelessness, mental health and 
addiction issues.

“We are deeply grateful to all of our donors who 
supported Sound in 2019,” said Susan Bean, 
CFRE, Chief Development Officer. “Our clients and 
programs depend on our donors. Thank you! We 
are honored to have you on the Sound Team!”

Building upon previous efforts 
and support from our key stakeholders and 
donors, Sound’s Development Team, in 2019, 
moved philanthropy forward in a significant way.

The team continued building its strong 
relationship with the Ambassador Council—a 
group founded in 2018 consisting of community 
leaders who are committed to supporting the 
organization. We made significant progress in 
fundraising efforts at Sound with their support.

Long-time funders, The Nesholm Family 
Foundation, continued supporting our Middle 
School Support Project, which imbeds clinicians to 
provide therapy and counseling to middle school 
students in three Seattle schools. These schools 
teach some of the most vulnerable students in 
our community. 

Sound’s relationship with the Cambia Foundation 
continued with their second year of support 
of our Children’s Domestic Violence Response 
Team (CDVRT). The CDVRT program also received 
additional support from many other long-term 
program funders. 

An exciting highlight in 2019 was the Oscar G. and 
Elsa S. Mayer Foundation selecting us to receive 
funding. This infusion enabled us to create a new 
program geared toward supporting parents and 
children with attachment issues.  

Our Circle of Compassion, a group of donors who 
donate $1,000 or more to Sound annually, grew 
to more than 62 members. We were pleased to 
host a second year “appreciation” gathering at 
the Seattle Yacht Club for those members. We are 
very excited about this program!

Several former Community Psychiatric Clinic 
programs (we acquired CPC in 2019) needed



Sound Programs of Impact in 2019
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providers, and three full-time team members, 
providing 24-hour support as these women move, 
together with their children, from addiction and 
mental illness to becoming members of society. 
Since May 2018, Willows House has “graduated” 
seven residents.

Sound’s Supported Services for Veteran 
Families 

Funded by the Veteran’s Administration’s 
(VA) Supported Services for Veteran Families 
program (SSVF), Sound’s Veterans housing 
case management program serves US military 
Veterans in King County with housing search, 
referral, and stabilization services. 

The team of twenty interdisciplinary clinical 
professionals works out of Sound’s East Marginal 
Way location, supporting Veterans, both in the 
office and out in the field. The team is guided 
by the “Housing First” approach, which seeks 
to quickly and successfully connect individuals 
and families  to permanent housing without 
preconditions or participation in services. 

Sound’s case managers are compassionate, 
willing to put in the time and effort needed to 
help Veterans succeed despite the challenges 
of a competitive housing market. The team’s 
background and experience come from private 
and nonprofit sectors, and includes members 
with personal experience as a Veteran or Veteran 
family member. 

In 2019, SSVF worked with 424 Veteran 
households, placing an astonishing 77% in 
permanent housing upon program completion, 
including some who had been in the system 
for years, and are now in permanent housing 
at last. For example, Forrest came to Sound 

Sound’s programs touched the lives 
of thousands of people last year, ensuring hope, 
opportunity and stability for them—and their 
families. Below are highlights of a few Sound 
programs that positively impacted the lives of our 
clients in 2019. 

Willows House Offers Homeless Mothers 
Opportunity

Willows House offers an underserved community 
a home—and a path forward. The program 
provides transitional housing and on-site 
behavioral health services for 15 homeless 
mothers—and their children—in recovery from 
both mental health and addiction issues. 

Very few providers in the region offer a program 
like the Willows. Three large townhomes and a 
conference/office building “clubhouse” provide 
a home for its three-stage, two-year program. 
Each mother moves in to a private room, with an 
adjoining room for her children. Sound clinical 
teams provide counseling and case management 
in the clubhouse. 

“We realize this can be a long process,” says 
Clinic Manager Annamaria Gueco. “The first stage 
focuses on basic needs—lining up services and 
actively working on recovery. It’s intense and 
individual, rather than community-centered.” The
second stage is less intensive and involves group 
sessions and reintegration. By the third stage, 
participants are ready to transition to supported 
employment and housing. The client achieves 
success when she “graduates” from The Willows. 
“I look at Nichole as a success”, declares Gueco. 
“She’s working at Value Village, her daughter is in 
school, and she has maintained her sobriety.” The 
Willows program consists of a clinical supervisor, 
on-site mental health and addiction treatment 

continued next page
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at age 49. After serving in the military, he had 
encountered health and legal problems. He had 
been incarcerated. On release, he had nowhere 
to go until he heard about Mercy Magdalen Place, 
apartments on a repurposed military barracks 
with a wooded campus, where Sound offers 
supportive services. 

Today, Forrest has found a home. ”I love walking 
the grounds,” he says. “I get to walk on these 
grounds where other soldiers have actually 
served. It’s humbling. I really wanted a place that 
I would feel part of a community—where I felt I 
wasn’t alone.”

Middle School Program Supports 
Struggling Youth

Sound’s Middle School Support Program (MSSP), 
jointly created by the Nesholm Family Foundation 
and Sound in the mid-2000s, continues to do high 
impact work with children struggling in some 
of the lowest academically performing middle 
schools in Seattle.  

The unique program identifies troubled students 
early and provides comprehensive mental health 
support that enables them to do better at home, 
in school and in the community during these 
transitional years. 

The schools served by MSSP—Aki Kurose, Denny 
International, and Mercer International—are 
home to many of Seattle’s most vulnerable youth 
and families. MSSP embeds “care coordinator” 
mental health professionals in the schools whose 
role is to ensure struggling students referred 
by teachers, school staff and/or parents access 
and receive the care they need, coordinating 
additional behavioral health support at Sound in 
concert with academic needs. 

Following assessment and depending on the 
needs of each student, Care Coordinators 
provide intensive coordination and integrated 
wraparound services across multiple systems, 
including resource linkage services for students 
and their families, crisis intervention, and ongoing 
professional development services for school 
personnel and families. 

During the 2018–19 school year, 641 students 
received one or more MSSP services. 
These included Angela, a student at Aki Kurose, 
referred by her teachers in 6th grade due to 
high numbers of discipline issues and social-
emotional challenges. 

MSSP Care Coordinator Torrey Wykowski began 
working with Angela on their agreed goal for her 
to “get in trouble less.” Torrey helped Angela to 
identify challenges in her life, and implement 
coping and resiliency strategies. She brought 
together Angela’s father, teachers, and school 
counselor to help. Recently, when Angela had a 
conflict with another student, she stayed calm 
and removed herself from the situation, later 
telling  Wykowski, “Last year I would have gotten 
into a fight with that person!” Angela is on-track in 
school, and in life, with the help of the MSSP. 

Medication-Assisted Treatment Supports 
Clients with Addiction Issues

Medication-Assisted Treatment (MAT) is an 
evidence-based treatment program that utilizes 
medications such as buprenorphine to treat 
opiate addiction. Other medications can be used 
as well, and some of these medications are useful 
in the treatment of other addiction issues, such 
as alcohol abuse.  

continued next page
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MAT can also be accompanied by counseling or 
other services, in a holistic approach. Directed 
by Sound’s Chief Medical Officer, Mary Bartels, 
MD, Sound’s MAT team consists of ten members, 
including physicians, nurse practitioners and 
physician assistants. 

The team offers Medicaid-funded MAT at Sound 
locations in Auburn, Capitol Hill, Lake City Way, 
Bellevue, Tukwila, and Wallingford. The MAT team 
also operates three “low-barrier” clinics, at Aurora 
Commons, South Jackson, and the University 
District, funded by federal, state and local grants 
allowing low-income clients to participate.  

All Sound MAT programs practice “harm 
reduction” models (strategies that reduce 
negative impacts associated with addiction) and 
try to meet the client where they are, in their 
lives and their recovery. “If a client’s drug use is 
reduced and they stay in the program, they are 
considered successful participants in the process,” 
says Bartels. 

In 2019, more than 150 Sound clients participated 
in MAT, with more than half remaining in 
treatment with decreased drug use. 

“Carl” is a 33-year-old married man who came 
to a Sound MAT clinic requesting treatment for 
oxycodone abuse. He started using opioids at 
around 11 or 12 years of age—his father had 
problems with addiction, and oxycodone was 
readily available. When Carl came to Sound, he 
was spending $2,000 to $3,000 per month to 
support his addiction, had a secret bank account, 
struggled with constant cravings, and said he 
spent all day thinking about using opioids.  

On his return visit, after starting buprenorphine/
naloxone for opioid addiction, Carl said the 

medication was like “magic.” He no longer had 
cravings or thought about getting high. His use of 
oxycodone stopped completely. His wife noted he 
was “back to normal” and he found he was much 
more productive at work. A year after beginning 
MAT, Carl remains drug free.

Program Supports People with Intellectual and 
Developmental Disabilities

Sound’s Intellectual and Developmental 
Disabilities (IDD) and Community Networks 
Program (CNP) believes positive psychology builds 
positive outcomes. 

The program provides a holistic range of services 
to youth and adults with intellectual and
developmental disabilities, residing anywhere in 
King, Snohomish, and Pierce County. The team 
of 40 works out of Sound locations in Auburn, 
Bellevue, Tukwila, Lake City, and Capitol Hill. 

Highly trained, the team understands the 
presentation, vulnerability, and stigma attached 
to these conditions. 

Deeply rooted in the idea that “the absence of 
illness does not mean wellness”, Sound’s IDD/CNP 
program looks at individuals’ strengths, at their 
abilities, at what makes them happy. 

Longtime program Director David O’Neal 
encourages the team to use the “PERMA” concept 
in creating positive outcomes for their clients. 
“Positive emotions, engagement, relationships, 
meaning, and accomplishment, are benchmarks 
for success, along with the metrics of zero 
emergency room visits, zero jail time, zero 
homelessness,” explains O’Neal. 

continued next page



GROWTH continued from page 6
“We see this time in our history as extraordinary,” he 
says. “The potential to influence the way behavioral 
health is delivered and to expand the scope of 
impact on the lives of people in our community, has 
only increased our resolve. When we believe that a 
partnership will support our strategic vision for growth 
and it aligns with our mission, we’ll work at 
it vigorously.” 

The past year has brought unprecedented change and 
growth to the organization. New locations. Growing 
clinical teams. More revenue and more expansive 
opportunities to serve its community present Sound 
with fantastic and exciting opportunities.  

“I’m excited for what the future holds for our 
organization,” Evans declares. “While the future 
certainly will bring inevitable unknowns for us and for 
our industry, I do know that we have big plans and are 
moving forward with purpose to better serve people.” 

WILLOWS continued from page 8
with the parent while receiving support, Nichole 
knew that this was a place that could provide a 
new start and make a difference—for her and her 
young daughter.

“It’s been a place that has allowed us to reunite, to 
learn to grow together,” she says. “That, along with 
the accountability that I need to make sure I can be 
the better mother I can be for my kid.”

The healing, however, took time. Her daughter 
spent her early years living with grandparents 
on both sides of the family, which impacted 
their relationship. Nichole recalls moments in 
reconnecting with her daughter that clearly 
are emotional. 

“When she (her daughter) was lying in bed and I was 
reading to her, she’d get really quiet and I could hear 
her crying. And she would ask me why I had left. I’ve 
been very honest with her about how I’m sick…and 
I’m doing what I can and continue to do what I need 
to do to keep us together.”

That was nearly two years ago. Since arriving at 
Willows House, Nichole has been dedicated to her 
recovery, taking in the services on site and diligently 
completing each phase of the program, which 
includes addiction treatment and group sessions, as 
well as mental health treatment. 

“My experience of her has always been that she is 
very dedicated and hard-working,” says Sound Case 
Manager, Sarah Dillahunty. “She was the only client 
in phase three of the program when I came on board 
with Sound, so I knew she was committed to her 
recovery from the beginning.”

Nichole, having worked hard for two years, is clearly 
excited by the future before her now that she 
graduated from the program.

“I can’t say enough good about Willows, I’m glad 
I’m here and I’m glad I completed everything. They 
give you permanent housing when I’ve completed 
the program, which is a huge reward once you’ve 
completed everything.”

PROGRAMS continued from page 18
Sound’s programs are one of the key safety net 
systems for this population in King County. 
To make sure that all have access, a continuum 
of services is offered, ranging from crisis response 
and stabilization to employment and 
community partnerships. 

Clarice, a client in her 30s, came to Sound after 
Harborview Medical Center contacted Sound’s 
Crisis Services team. Sound partnered with other 
resources and found a crisis bed, located family 
members, stabilized and counseled her through 
the traumas she had experienced leading to crisis, 
discovered the many strengths she had—including 
a good sense of humor, bravery, and a strong work 
ethic—and assisted in moving her to new housing. 

Clarice is now happily employed at a local coffee 
manufacturer three days a week. “It’s a strength-
based management of problems,” offers O’Neal. In 
2019, the program served more than 1,500 adults 
and children. 
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DATA CULTURE continued from page 12
quickly identify key needs in Sound’s Children’s 
Domestic Violence Defense Response Team 
(CDVRT)—a program that serves mothers 
and children.

“Thanks to this data, we can see what programs 
need attention and we can help our donors to 
focus on those programs,” says Bean. “It’s critical 
to be able to see where the need is so we can 
gather data needed by our funders. I just love 
this technology.”

Most importantly, however, clinical teams rely on 
data from Tableau to measure patient care and 
ensure better client outcomes.

Sound’s Chief Quality & Compliance Officer, 
Doug Crandall, uses Tableau to organize data 
into meaningful visual summaries.  His goal is 
to offer usable information on performance 
relative to expectation; whether that relates to 
documentation compliance, service intensity or 
client progress toward outcomes.

“When we know the right questions to ask of 
our data, we can learn exactly what we need to 
know. Most importantly, we can make decisions 
to ensure success with data visualization,” 
explains Bays.

“Every healthcare organization is a data 
company. Sound is increasingly identifying as a 
data culture. We have a data culture mindset, 
especially with the initiation of Lean project 
management. Every decision we make begins 
and ends with data,“ Bays notes. “Data Culture 
has exploded and the ability for organizations to 
easily leverage it has become critical for success.”

As the healthcare landscape continues to 
advance, immersing ourselves in the world of 
data has become essential to being able to make 
smart, informed decisions that nurture business 
and improve care outcomes for our clients. 
 

WHOLE HEALTH continued from page 10
Behavioral healthcare facilities were not designed 
to accommodate the drainage, plumbing and 
testing equipment needs necessary for primary 
care. A great deal of effort and investment went 
into identifying space, ensuring it was close to 
a water supply and other considerations. At the 
same time, Seracka points out, he needed to 
inspire the imaginations of medical staff to join 
the organization, all while treatment rooms were 
still in planning stages.  

“You can put all of your resources into bringing in 
a doctor,” he says. “But, at the same time, if you 
don’t have a pre-existing exam room or the ability 
to construct and finalize an exam room very 
quickly, you may end up with either the ‘chicken’ 
or the ‘egg,’ but not both.”  

In the end, the program successfully met these 
and other inevitable challenges. With three 
primary care offices built, two in-house medical 
practitioners hired, ongoing negotiations with 
external partners and clients already receiving 
medical services, Sound is poised to gain real 
traction in the years ahead, providing fully 
integrated care to its clients. With more primary 
care spaces and medical practitioners on the 
horizon, it is a good time to reflect.  

“It was not about doing what was easy,” Seracka 
declares, “it was about doing what is best for the 
most marginalized people in our community.” 
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TOTAL REVENUE: $99,044331

TOTAL EXPENSES: $64,822,000

King County
58.9%

Investments 2.4%

Other Government 0.1%

Washington State 2.1%

Individual Contributions 0.4%

Other Revenues 0.2% 

Federal 1.8%

FINANCIALS & DEMOGRAPHICS

CLIENTS BY GENDER

Male
51.9%

Female 
48.1%

Outpatient 
69%

Administration
20%

Residential 
11%

CLIENTS BY RACE

African 
American 

18.2%Two or More Races 10.5%

White, 
Caucasian

63.8%American Indian and 
Alaskan Native 1.5%

Asian 4.6%

Native Hawaiian or Other Pacific Islander .7%

CLIENTS BY AGE

Adult
65.6%

Child
18.9%

Older 
Adult
15.4%
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Contribution
Net Asset Transfer

31.4%

Medicare, Insurance, Private Pay 1.4%

In-Kind Contributions 0.8%
Grants 0.5%

Middle Eastern .8%

12.8% of all Sound clients are of Hispanic/Latino origin. 
Persons of Hispanic or Latino origin may be of any race.



THANK YOU 2019 SOUND DONORS
Sound appreciates contributions from individuals, companies, and foundations. Their support enabled us to 
improve the lives of more than 26,000 clients in 2019. Sound has made every effort to accurately acknowledge 
our donors. To report corrections, please contact the Sound Development office at (206) 901-2060.

Sarah Ammons
Beth Anderson
Mary Bartels
Susan Bean
Charles J. Brown
Peter Carbon
Inez Cardozo-Freeman
Makena Carr
Tim Clancy
Sherri Chun and 
    Paul Zarkowski
Carolyn Corvi and
    John Bates
Laura Corvi and 
    Robert Davis
Doug Crandall
Mike De Luca
Guy Delisi
Brian Downey
Jim Duncan
Jacob Durham
Katrina and Mark Egner
Paul and Renee Eisenhauer
Patrick Evans and Joe Gilmer
Martha Faulkner and 
    Susie Winston
Gary Fluhrer
Timothy Forslund
David Foster
Kevin Fox
Cathy Gleason
Jim and Mary Alice Hanken
G. Richard and 
    Jacqueline Hill
Tim Hill

Steve Hollomon
Timotha Hollomon
Brian Jaffe
Lisa Keeney McCarthy
Mary and Oren Lang-Furr
Phillip Lentz and 
    Amy Faller Lentz
Chad Mackay
Brian and Seri Madgett
Hughes Mclaughlin
Stephen McLean and 
   Michelle Ralls
Anthony Miles
Donald and Susan Miller
Maggie and Stanley Moffett
Eric Nicholson
Rob Nielsen
Richard D. O’Keefe
Bill and Polly Parson
Patrik Parsons
Tony Paul and Steve Pline
Anne Redman
Scott Renschler
John and Naria Santa Lucia
Jill Scheuermann
Connie Sizemore
Joan and Scott St. Marie
Dana and Robert Stadler
George Stewart
Bonnie and Gary Warner
Kimbra and Tyson Wellock
Marcia Wharton
Charlotte and John Yates
Siamak Zahraie

Sound would like to thank our Circle of 
Compassion members, individuals who 

have given annual gifts of $1,000 or more.
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Edward Adelson
John Adkins
Karen Ainley
Kelly and Larry Almeleh
William Alves and 
    Mary-Carter Creech
Amazon Smile
Amerigroup
Nancy H. Anderson
Nick Anderson
Jessica Andrade
Mary Austin
Jonathon Bailey
Pat Bailey
Sharen Bajema
Anne and Joe Baldwin
Keith Baltazar
Bank of America
Bank of America Matching 
    Gifts Foundation
Heather and Mark Barbieri
Lindsey Barcklay
Rachael Baresh
Jennifer Baron
Carlton Baxter,  III
Sara Baydek-Hicks
Katey Bean
Sucheta Beheray
Sara Bennett
Stephanie Berg and Wayland 
Wasserman
Jami Bess
Joelle Blair
BNBuilders
Boeing Employees 
    Community Fund
Boeing: The Boeing Company
Tricia Boerger
Sandra Boeskov
Jay and Lois Bond
Brendan Boyle
Kim Browne
David Bruce



Erling Erickson
Karen Eriksen
David Escame
Stefanie Felix
Hunter Ferguson
Holly Ferraro
Beroz Ferrell and 
    Sieghard Ranacher
Brad Finegood
Joan Flood
Scott Franzen
Frontsteam
Charles Gadzik
Virginia Gannon
MacGyver Gayler
Genoa
Tom Gilcrest
Liz Gillespie
Nancy Giunto
Giving Initiative for Teens
Glaser Foundation
Alyssa Glynn
Cindy Gok and Brian Wong
Angela Golds
Gene Gomez
Donnie Goodman
Matt Gordon
Robert Grannum
Lisa Greer
Brian Grimm
Grousemont Foundation
Annamaria and Jose Gueco
Erin Hafer
Susan Hamilton
Mikelle Harness
Sheila Harrington
Kenneth Hart
Tom Hastings
Erica Hatfield
Shirley Havenga
Tina Hawkins
Heather Hayes
Sharrad Hayes
Julia Hecht and Ken Walkky
Jane Hedreen
Dana Hinman
Suzanne Hittman
Bobby Hoffarth
Paul Holland and Tana Lin
Trina Hollomon

Joseph Bulger
Dorothy Bullitt
Amy Burdick
Eric Burkholder
Byron and Alice Lockwood                    
    Foundation
Cambia Health Foundation
Pablo Cabrera
Laurie Carlson
Barbara Carnovale
Frances Carr
Michael Carr
Paul Carr
Kalani Cattell
Louise Chernin
Meta Chessin
Celia Chessin-Yudin
Chihuly Garden and Glass
CHP of Washington
Cintas
Susy Clay
Peter Cleary
Larry Clum
Maureen Condit
Continental Mills
Jill Cooper
Coordinated Care Health
Costco
Juan and Sara Cotto
Kevin Cox and David Griggs
Melanie Curtice
Kris Curtis
Cushman & Wakefield
Benjamin Danielson
Kimberly Danke
Datis
Will Dimmit
Kay Doces
Harvey Dorfsman and 
    Phyllis Kristjanson
Nicolette Ducommun and 
    Bradley Stone
Brad Dunbar
Darlene Dydasco
Michael Edmonds
Amr Elebiary
Elizabeth A. Lynn Foundation
Enterprise Holdings 
    Foundation
Enterprise Holdings, LLC
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Maryann Hormati
Michael Hoyt
Chris Hughes
Candace Hunsucker
Hyster-Yale Materials 
    Handling
Asa Irwin
Craig Jacobson
Teresa James
Paula Janson
Aric Jarrett
John Jessup
Monte Jewell
Hnin Johnson
Susan Johnson
Charlotte Jones
Janet and Thomas Jonnes
Radfield Justice
Alia Kaneko
Keeney’s Office Supply 
    & Interiors
Lisa Kelly
Arica Keyser
Ann Klein
Alan and Margaret Klockars
KMD Architects
Jennifer Kope
Omar Kordahi
Nick Kot
Alex Lamb
Cheryl and Jan Lange
Leslie Lee
Margaret Lemberg
Laura LeMoon
Diane Lemos
Randall Leveque
Thomas Lewis
Cindy Lin
Ashlie Little
Monique Little
Mona Lee Locke
Diane Machatka
Dave Magee
Robert Mahon
Dennis and Krista Marceron
Rachel Martin
Martyn Family Foundation
Tony Mbelle
Charles McAleese
Anna McCleary



Stoel Rives LLP
Angela Stowell
Mark Sullivan
Andrew Sumitani
Craig and Mari Swanson
Carrie Sylvester
Symetra
Corey Tanaka
Corey Thies
The Commerce Bank of 
    Washington
The Oscar G. & Elsa S. Mayer   
    Family Foundation
The Partners Group
The Pin Cushion
TINYpulse
Jillian Titus
T-Mobile
Kim Townley-Clayton and   
    Thomas Clayton
Jack Unbehend
United Way of Greater 
    Atlanta
United Way of King County
Geraldine Urbas
U.S. Bank
John and Marcia Vian
Daniel Vo
Vulcan Inc.
Susan Walson
Drew Warren
Harriet Wasserman
Raleigh Watts
Charles Wenig
John Wilkerson
Dave Willard
Constance Winberry
Bill and Nobuko 
    Wittenberger
Darryl Wright
Mary Wright
David Wu
Teresa Wu
Anni Zilz

Puget Sound Energy 
    Foundation
Salim Qassis
Doris Quan
Colleen Ramires
RealNetworks Foundation
Brad Reisinger
Robert Reyes
Kirsten and Ron Risden
Ryan Roberts
Bailey Robinson
J. Terence Roche
Kellie Rogers
RSVP Real Estate
Cindy Runger
Russell Matching Gifts 
    Program
Ivan Sanchez
Sazan Group
Chris Schaefer
Jon Scholes
Elizabeth Schug
Laurin Schweet
Joseph Scicchitano
Seattle Foundation
Susan Segall
Ethan and Stephanie Seracka
Doug Seto
SHAG Community Life 
    Foundation
Marc Shepard
Will Simmons
Annabelle Simpson
Josh Skinner
Michele Slaght
Paul Slater
Amanda Smith
Bruce Smith
Tracy Smith
Snoqualmie Tribe
Rachel Sorrels
Cathy Spicer
St. Thomas School
Jordan Stair
Susan Stead
Tobin Steers and 
    Jennifer Wilkinson
Steven Sterne
Edwin and Kathryn Sterner
Sally Stewart

Amelia McCormick
Michelle McDaniel
Diedre McHugh
Robyn McKoy
Rachel McNary
Neil McReynolds
David McSperitt
Susan Meadows
Katherine and Will Merrick
Microsoft Corporation
MMS Giving Foundation
Moccasin Lake Foundation
Morgan Stanley
Moss Adams LLP
Gordon and Teresa Mosteller
Allan and Eleanor Munro
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Bradley Namie
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Nesholm Family Foundation
Netsmart
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Cyndi Nichols
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Norcliffe Foundation
Northwest Sign & Design
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Cavan O’Keefe
Nancy and Paul OldenKamp
Valerie O’Leary
George and Judy Olson
Kanoa Ostrem
Craig Pacheco
Sunjeev K. Pandey
Arlene and Craig Pankow
Tracee Parker
Parker, Smith & Feek
Deborah Parks
Alayne and John Parson
Tejal Pastakia
Vikash Patel
Perkins Coie LLP
Judy Peterson
Kent Pflugrath and 
    Jim Vollendroff
Kitty Yuen Tung Pham
Pivotal Ventures
Sean Prassad
Premera Social Impact
Terry Proctor
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SeattleSeattle BellevueBellevue

TukwilaTukwila

RedmondRedmond

AuburnAuburn

Seattle Bellevue

Redmond

Tukwila

Auburn

SnoqualmieSnoqualmieSnoqualmie

www.sound.health

Toll free: (800) 828-1449
Administration: (206) 901-2000
Fax: (206) 901-2010 Ask us why our CARF accreditation is important to you.

SEATTLE
Belltown
2329 4th Avenue
Seattle, WA 98121
(206) 461-3649

Broadway, First Hill
600 Broadway, Suite 170
Seattle, WA 98122
(206) 302-2600

Capitol Hill
1600 East Olive Street
Seattle, WA 98122
(206) 302-2200

Capitol Hill – North
122 16th Avenue East
Seattle, WA 98122
(206) 302-2700

Lake City
11000 Lake City Way NE 
Seattle, WA 98125
(206) 461-3614

Northgate
10700 Meridian Ave. N Suite G-11 
Seattle, WA 98133
(206) 461-4544

Wallingford
4200 Stone Way North
Seattle, WA 98103
(206) 461-3707

EAST KING COUNTY
Bellevue
14216 NE 21st
Bellevue, WA 98007
(425) 653-4900

Rainbow Creek
14270 NE 21st
Bellevue, WA 98007
(425) 653-5000

Redmond
16225 NE 87th, Suite A-6
Redmond, WA 98052
(425) 653-4960

Snoqualmie
37624 SE Fury Street, Suite 203
Snoqualmie, WA 98065 
(425) 653-4950

Stillwater
8705 166th Avenue NE
Redmond, WA 98052
(425) 653-5080

SOUTH KING COUNTY
Auburn
4238 Auburn Way North
Auburn, WA 98002
(253) 876-7600

Auburn
4240 Auburn Way North
Auburn, WA 98002
(253) 876-8900

Kent
841 N Central Ave, Suite C-114
Kent, WA 98032
(206) 901-2000

Headquarters
Counseling Center 
Tukwila East
6400 Southcenter Blvd.
Tukwila, WA  98188
(206) 444-3600

Tukwila West
6100 Southcenter Blvd.
Tukwila, WA 98188
(206) 444-7800

Providing comprehensive healthcare services 
throughout King County




